
My name is John, and I’ve had the great privilege to call Gina my manager, leader, and mentor for a 
number of years. We first met about 6 years ago while my leadership career was still in its infancy stage. As 
an entry-level leader I had already served under many different salaried-level leaders, but Gina brought a 
certain energy to the team, and was willing to not only invest in the team as a whole, but personally 
develop aspiring leaders at the individual level. Service, Vision, and Dedication: These are three crucial 
elements of effective leadership, and I learned all about these things first hand from Gina Baker.  

One thing my team was in real need of was leadership development. We had a firm grasp on 
running our business efficiently, and understood a great number of day-to-day operational procedures at a 
very high level. However, we needed a better grasp on developing our employees to better serve our 
customers. Our company had already invested a lot of time, money, and energy in developing a number of 
leadership training tools, but these were all foreign to our particular team. After being with our team for 
only a short time, Gina envisioned a leadership training program that would span two full quarters, and 
cover all of the company’s core leadership values, as well as feature insightful presentations from high-level 
and respected leaders throughout the company. These classes met on a weekly basis, and featured a 
number of applicable activities, team-building scenarios, and take-away assignments intended for all 
frontline leaders in our department. Her commitment drove this initiative, and in short time those of us 
involved were excited to see this training continue week after week. Gina also endeavored to include her 
peers, knowing this work would need to carry on outside of the meeting room, and all of our leaders would 
need to ensure we were held accountable to these new standards. 

Along with her vision to provide us as frontline leaders with a solid knowledge base, Gina wisely 
considered the future legacy of our team, and the fact that we must find ways to build up prospective 
leaders to grow the team. She heavily focused on mentorship, and worked with her frontline leaders to 
seek out potential recruits and equip them to interview and ultimately succeed as valuable additions to our 
leadership team. Rather than focus entirely on our own development we began to focus on building up 
others – a process that in turn furthered our own development.  

With a leadership team working through the various stages of robust growth, Gina began to shift 
her focus on customer service ideas and new ways to promote our brand. Our leadership team was now 
built on a focused and refined foundation, so we were ready to turn our attention to new ways to create a 
lasting impression with our customers. Gina worked with our team to develop a new operational procedure 
that focused heavily on direct customer interactions that would endeavor to help our customers plan their 
day, and strive to meet their needs at the start of their day. We provided basic service solutions for our 
customers, but in a way no one had thought of before. These acts of service for our customers were all 
things we could reasonably coach our employees through at this phase in our leadership development. In 
this example we could clearly see the vision arrive full circle; the leaders were equipped; we equipped 
others; we equipped our employees. This ultimately served our company brand and the customers felt a 
direct impact to the level of service they received.  

As a former employee of Gina Baker it’s my absolute pleasure to recommend her knowledge and 
experience to anyone who has a desire to grow in their leadership ability, and help their team do the same.  

 

 

- John K. 


